
MANAGEMENT CONSULTING 

Solving complex
problems and
devising strategies to
improve your
organization's
performance. 

DEPARTMENT OF VETERANS AFFAIRS (VA)
xxxxxx

Apply a variety of frameworks to manage current and future organizational needs, business
oprations, governance, quality, reporting, metrics, and project schedule forecasting. 

S T R A T E G I C  P L A N N I N G
Evaluate programs to determine short- and long-term priorities and provide plans to achieve and
enhance programmatic priorities and performance

C A P I T A L  P L A N N I N G
Supporting capital planning and investment control (CPIC) decisions to provide continuous
alignment with federal requirements and business and mission needs of the organization

P R O J E C T  M A N A G E M E N T

S T A K E H O L D E R  E N G A G E M E N T
Identify people positioned to influence and/or affected by decisions, including IT or organizational
chanes and initiatives. 

W O R K F O R C E  D E V E L O P M E N T
Designing and managing agency-wide strategy and training programs tailored to build, enhance,
and optimize a skilled and specialized workforce

Workforce Development- Privacy Officer Professionalization Training Program-
Designed, developed, and implemented the Privacy Officer Professionalization Training
Program for the VA Privacy Service. Our privacy SMEs and instructional designers
developed a workforce curriculum for a specialized professional role including
webinars, development plans, manuals, and resource library.

D E L I V E R Y  E X P E R I E N C E  

NUCLEAR REGULATORY COMMISSION (NRC)
Project Management - Delivered planning and scheduling services for the Enterprise
Project Management (EPM) program.

AHRQ
Capital Planning-CPIC & Enterprise Architecture Internal Program Management-
managing the overall contract ensuring quality, timely and on budget task delivery.


